
Towards net zero
It was only last year that we took the bold step, with our 
fellow water companies, of committing to become a net 
zero carbon business by 2030. However, our journey to  
net zero carbon really began in 2010. This was when we 
set two ambitious goals: one for operational carbon and 
the other for capital carbon. Our capital carbon goal was 
to halve the carbon embodied within our construction 
projects by 2015. At the time, measuring and managing 
capital carbon, let alone setting such a stretching goal  
for reduction, was unheard of. With visionary leadership 
and a supply chain that lined up behind the targets, we 
were able to beat both targets. 

In delivering against our carbon targets, we demonstrated 
the strong link between carbon and cost, achieving 
financial efficiencies in the investment programme of 
more than 20 per cent. In collaboration with our integrated 
supply chain, we have created a strong ‘reduce carbon, 
reduce cost’ culture. This approach has delivered 
innovation and financial efficiency through the reuse of 

assets, low-carbon materials, off-site build, low-carbon 
standard products and advanced 3D design tools.

To achieve this level of success we have made fundamental 
changes to the way we run our organisation, aspiring, 
wherever we can, to lead the way on sustainable business 
practices. Working with government and other leading 
businesses, we developed the world’s first standard for 
managing carbon in infrastructure (PAS 2080), which is 
now being used nationally and internationally. 

This year we have raised the bar again and are reporting 
a capital carbon reduction of 61 per cent — beating the 
updated target of 60 per cent that we set ourselves in 
2015. On operational carbon we’ve achieved more than we 
hoped possible. This year we are reporting a reduction in 
our emissions of 34 per cent against a 2015 baseline. 

It is this track record and recognition of the climate 
emergency that has given us the confidence to take the 
bold step, with our fellow water companies, of committing 
to become a net zero carbon business by 2030.

We know that our integrated supply chain has been — and 
will continue to be — fundamental to our success. This year 
we carried out a series of carbon and climate workshops in 
collaboration with members of our supply chain. In January 
we ran two workshops with colleagues in our @one alliance 
to celebrate the progress being made towards our short-
term goals, and to set ourselves up for success against our 
longer-term goals. These sessions allowed us to identify 
and reinforce good practice as well as challenge ourselves 
on the things we needed to do differently. Our new solar array at Jaywick



Towards net zero
Anglian Water’s innovative low-carbon 
treatment wetland at Ingoldisthorpe, Norfolk

Our CEO Peter Simpson is one of the co-sponsors of 
the water industry’s hugely ambitious net zero carbon 
programme of work, together with Northumbrian Water 
CEO Heidi Mottram and Yorkshire Water CEO Liz Barber. 
Progress is already being made, with work under way to 
catalogue the industry’s emissions, to explore carbon 
sequestration and to replace carbon-intensive energy 
sources with renewables, such as through our own solar 
programme (see page 47). 

In March this year the water sector’s first net zero carbon 
event brought together more than 100 water company, 
regulator and supply chain staff in central London. At the 
event, which was chaired by Water UK Chief Executive 
Christine McGourty, the three company chief executives 
sponsoring the 2030 commitment gave keynote speeches, 

and two international consultancies — Ricardo and Mott 
MacDonald — set out options for how it can be achieved.  
The output of the roundtables will be integrated into a full 
road map to net zero which will be published later this year. 

Achieving net zero together will require innovation and 
the full support of everyone in the value chain, including 
our employees, our customers, our supply chain, partners 
and policymakers. We’ve already seen what is possible 
when everyone lines up behind a bold vision and ambitious 
targets. We’re confident that together we can achieve the 
net zero carbon 2030 commitment.


